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Dear Friends,

I returned from Uganda in early March just as COVID-19 was beginning to surge in New York. Within 2 weeks, 
we had closed our offices and UWP’s Board of Directors and I were talking through worst-case scenarios for the 
organization. The storm of COVID-19 had arrived and no one knew how long it would last or how best to weather it.

We prepared for hard times but resolved to continue to bring safe water to communities in East Africa as quickly as 
possible with whatever funding we had. Our staff leaned into the quarantine: We built relationships with Ugandan 
government officials who were stuck at home and finally ready to take our calls. We completely redesigned our 
website to improve communication, simplifying how the public can learn about our mission and join
us in bringing safe water to Uganda. We found new supporters eager to help others in trying times.

The resulting impact of 2020 was nothing short of confounding. Rather than struggling to survive, 
we celebrated growth like never before. We hired new staff, expanded our field operations, installed 
more water projects, built more partnerships, raised more funding, and saw more Ugandan men, 
women, and children have access to safe water than ever before. How this happened is the 
best part of the story. . . it happened because of you!

Every dollar you gave, post you shared, email you replied to, prayer you prayed, and encouragement 
you invested into the Ugandan Water Project this year resulted in miraculous outcomes in the lives
of 53,000 people we served in Uganda. We look forward to the year ahead and invite you to 
continue creating a better future with all of the UWP Tribe.

Give Water. Give Life.

James Harrington
Founder &Executive Director
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LETTER FROM OUR LEADERSHIP



To our donors, volunteers, and 
partners, thank you for joining us in 

our COVID-19 response.

Because of your support, our team 
was able to execute a thorough 

assessment of 100+ health 
facilities’ water needs, install clean 
water projects at 9 Ugandan health 

facilities, and secure funding for 
10 more. These projects are now 
providing clean water access to 
more than 19,000 patients each 

month, including 2,415 new 
mothers and infants, across the 9 

facilities.
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53,000 PEOPLE
equipped with clean water  in 2020

260,700 PEOPLE
equipped with clean 
water  s ince 2008

174 WATER PROJECTS
were funded in 2020,  providing over 
10 MILLION l i ters of  clean water  annual ly

423,400
hours spent col lect ing 
water  are being saved 
annual ly

317,550
fewer miles are being 
walked annual ly

10,585,000
l i ters of  clean water 
are being col lected and 
consumed annual ly 

rainwater  col lect ion
systems85

170 hand washing 
stands

borehole wel l 
rehabi l i tat ions89

270 water f i l ters 
distr ibuted
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UWP TRIBE
SPOTLIGHTS

Justine Sharda
Roberts Wesleyan College, Class of 2022
“I  spent the summer of  2020 try ing to pave 
the way in f igur ing out cryptocurrency 
donations as UWP’s f i rst  Cryptocurrency 
Marketing Intern.  My internship gave me an 
authentic ,  real - l i fe  experience working for  a 
nonprofi t  organizat ion,  but  the most meaningful 
par t  was having valuable conversat ions with 
staff  members about doing what you love and 
having a good-work l i fe balance!  This
internship has real ly  set  me into the 
r ight  direct ion in my career.” 

INTERN/VOLUNTEER

The Brophy Family
Wellsville, NY
“In Apri l  2020,  we were eager to par t ic ipate in something that  took our focus 
off  of  COVID,  and al l  that  we ‘couldn’t  do’ !  We were thr i l led to suppor t  this 
v i r tual  event r ight  in our own town and to get  to do i t  ‘ together,  apar t ’  with 
our daughter  and her husband,  who l ive in Michigan!  At  a t ime of 
uncer tainty ,  and the feel ing of  wanting to be together with family , 
i t  was nice to do what we could to ‘ feel  together ’  on 
something and to think about more than ourselves!”

5K RUNNERS

Josh & Kelly Bacon
Mt. Morris, NY
“ I ’ve been a monthly par tner  of  UWP since the beginning because I  knew 
I  wanted to invest  in the l ives of  countless people in Uganda.  We were so 
drawn to par tner  with UWP and how faith and community col l ide within the 
organizat ion and mission!  We continue to par tner  with UWP and as a director 
of  a smal l  501c3 ourselves,  look to UWP as a model  to shape ourselves after !”

THE RIVER



Org.
Contr ibut ions

Indiv.
Contr ibut ions

Grants

Program 
Services

Development

General  & Admin

SUPPORT & REVENUE FY 2020

Ind iv idual  Contr ibut ions

Organizat ion Contr ibut ions

Grants

Total  Suppor t  & Revenue 

412,056

380,817

86,801

879,674

FY 2019

354,956

353,201

15,000

723,157

FUNCTIONAL EXPENSES FY 2020 FY 2019

Program Serv ices

Development

General  &  Administ rat ive

Total  Funct ional  Expenses

Change in  Net  Assets

Net  Assets  -  Beginning of  Year

720,105

51,531

75,810

847,446

85,385

309,827

534,747

44,735

85,563

665,045

67,213

179,248

FY 2018

326,062

226,280

-

552,342

FY 2018

455,227

63,598

48,209

567,034

21,949

157,299
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STATEMENT OF 
FINANCIAL ACTIVITIES

2020
EXPENSES

2020
REVENUE

Anthony Mubiru, 
UWP Staff



• Securing new sources of funding for our charitable initiatives 
so we can help more people than ever before

• Collaborating with Uganda’s Ministry of Water & Environment 
to provide a robust, nation-wide response to the water crisis 

THANKS FOR LOOKING IN THE REARVIEW MIRROR WITH US
But it’s the future that drives the Ugandan Water Project, because water work is always about tomorrow. Here’s just a 

glimpse into what we’re looking forward to in 2021.

• Launching marked-based solutions that sustainably pick up 
where charity solutions hand off 

• Cultivating greater partnership with great organizations 
because we’re all faster and better when we work together
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UWP staff at a ropes course team-building exercise in Nov. 2020



BOARD OF DIRECTORS
C H E R I T H  R E Y N O L D S - C L A R K

D AV E  C H R I S T O F O R O

D O U G  C O B U R N

J A M E S  H A R R I N G T O N ,  Pres ident

J O H N  C O N R A D

M A R K  C O L G A N ,  Secretary

M A R K  J E N K I N S ,  Treasurer

T R I S H  C H R I S T O F O R O

LEAD STAFF
J A M E S  H A R R I N G T O N ,  Founder  &  Execut ive  D i rector

J O C K U S  Z A M A R I ,  C ountry  D i rector

TA N N E R  H O F F M A N ,  P rogram Di rector

M A R I N A  C U L L ,  C ommunicat ions Di rector

S H A U N  F O W L E R ,  F inance Di rector

E L I J A H  S E B A L A M U ,  O perat ions Manager

K A M YA  K E N N E T H ,  P roject  Coord inator

J O S E P H  LW E R E ,  M onitor ing & Eva luat ion Off icer

CONTACT INFORMATION
M A I L I N G  A D D R E S S

P O  Box 262
Lima,  NY 14485

P H O N E :  (585)  315 -  6160

E M A I L :  in fo@ugandanwaterpro ject .com

W E B :  www.ugandanwaterpro ject .com


